PROGRAMME

DAYS ONE & TWO
1MTTH & 12TH NOVEMBER
FINTECHTALENTS 2019

WELCOME STAGE
10:00 TO 12:30

OPEN

AFTERNOON STAGES 13:30 TO 17:45

BUILD STAGE FINTECH STORIES STRATEGY STAGE
STAGE




DAY ONE - 11TH NOVEMBER
STRATEGY STAGE

13:30 TO 17:45

Strategy Stage Chair - Brendan Gilmore, MD, BPG Strategy

1230 TO 14-00 Keynote [ Big Tent Fintech

FinTech is not a sector, nor a group of companies, it is
about innovating financial services everywhere from any
organisation.

Soren Andreasen, Chief Digital Officer, Danske Bank

14:00 TO 15:00 Discussion| Cultural restructuring

and digital transformation

AOE hosts a talk through the cultural and operational
realities of digital transformation.

Kian Gould, CEO & Co-Founder, AOE

Dr. Andreas Muschter, CEO, Commerz Real AG
Michael Anyfantakis, Digital Transformation Leader,
Lloyds Banking Group

Esther Lastanao, Head of Operations & Business
Transformation, Zurich Santander

15:00 TO 15:30 Snack Time!



DAY ONE - 11TH NOVEMBER
STRATEGY STAGE

13:30 TO 17:45

15:30 TO 16:15 Discussion | Building a better

partnership model

The push to collaborate and partner has never been
greater - for both incumbent banks and FinTech
companies. Why haven't we seen more success? Is it
time to throw out the old playbook and build a new
partnership model.

Chris Loake, Chief Technology & Operations Officer, C.
Hoare & Co.

Simon Ware, Strategy, Innovation & Planning, Invesco
Sophia Bantanidis, Head of Regulatory Strategy &
Policy TTS Innovation Treasury & Trade Solutions,, Citi

16:15 TO 17:00 Discussion | FinTech as a force for
good

Financial inclusion, the developing world and ensuring
access to money is secure, accessible and remains a
tool for positive change.

Daniel Beresford, Associate Director - Innovation
Lead, Fidelity International

Diana Carrasco, Group Head of Risk, Digital Channels
- COQ, Lloyds Banking Group

Diana Biggs, Global Head of Innovation | HSBC
Private Banking

17-00 TO 17:45 Discussion | TBC



DAY TWO-12TH NOVEMBER
STRATEGY STAGE

13:30 TO 17:45

Strategy Stage Chair - Pam Bateson, CEO & Founder, Thrive Partners

1230 TO 14-00 Fireside Chat [ Scaling and team

building in the real world

From Silicon Roundabout startup - to offices in Cardiff
and sights set on the USA. Monzo sheds light on the
realities of scaling.

Jack Villiers, L ead, Tech Hiring, Monzo
Bobbi Nicholson, People Operations Lead. Monzo

Moderated by: Terry Gore, Director, Financial Services
& FinTech, JobsOhio

14-00 TO 15:00 Case Study | When your Launchpad

IS a bank

Real life case studies from the Entrepreneurial
Programme at Société Générale

Anthony Woolley, MD, UK Chief Innovation Officer,
Societe Générale
Claire Calmejane, C/O, Société Géenérale

15:00 TO 15:30 Snack Time!



DAY TWO-12TH NOVEMBER
STRATEGY STAGE

13:30 TO 17:00

15:30 TO 16:15 Discussion | Unleashing Network
Effects

This panel discusses - from the point of view of bank,
technology provider and investor - the importance of
network effects in financial services, the types of network
effects that can be generated and how, the tactics for
overcoming the chicken-and-egg problem, the
challenges of exporting network effects across
geographies and much more. Lots of practical, sage
advice.

Martin Mccann, CEO, Trade Ledger

Oliver Prill, CEO, Tide

Evgenia Plotnikova, Principal, Dawn Capital
Ben Robinson, Co-Founder, Aperture

16:15 TO 17:00 Discussion | Talent 2.0

What makes a good team member? Where can you find
the best talent? Is it all about skill and learning - or is
there a personality type’ that works better in tech?

The technology and innovation industries are at a cross
roads. Where can ‘talent’ go from here?

Wincie Wong, Head of Rose Review Implementation,
RBS/NatWest

Romain de Maud’huy, Chief Transformation Officer
for Motor and Travel, AXA Partners

Jennifer Drabble, Director of Data Product and
Science, Barclays



DAY TWO-12TH NOVEMBER v/

STRATEGY STAGE [ ¥~
13:30 TO 17:00

17:00 TO 17:45 Discussion | Generations - Myths &

Reaqlities

What are our assumptions around customer groups and
how can we validate them?

James Gibson, Head of Product for Revolut for
Business

Amelia Rey, Business

Consultant for Innovation within Group
Transformation, HSBC




